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1. CALL TO ORDER; ROLL CALL:  Called to order at 6:00pm by Keith Sowinski.  Roll call was taken.  Keith Sowinski,  
Ed Kazik, Dave Baranczyk, Don Dahlstrom, Dan Deruyter, Richard Happel, David Smith were present.   
Tim Carpenter was excused. 
 

2. VERIFY/MODIFY/APPROVE MEETING AGENDA:  Motion made by Ed Kazik, second by Richard Happel, to   
approve the agenda.  The motion passed unanimously. 
 

3. APPROVAL OF PREVIOUS MEETING MINUTES:  Motion made by Dave Baranczyk, second by Don Dahlstrom             
to approve the minutes of April 11, 2016.  The motion passed unanimously. 

 
4. COMMITTEE BUSINESS: 

  Discussion and Committee recommendations re:  

A. Results of Schenck Sewer Rate Adjustment Analysis- new sewer rate structure proposal. 

B. Changes to Sewer Utility Summer Sprinkling Crediting Policy.  
Andrew Vickers, Village Administrator, presented both items A and B together.  The rate increase and the summer 
credit policy discussion centered on the fact that there has not been an increase since 2012 and the utilities have 
shown financial losses each year since 2013 when comparing operational/maintenance expenses to overall utility 
revenues.  Schenck CPA’s were asked to look into the operations and recommend solutions.  The options given 
were to increase the actual rates for the fixed and volume charges as well as amend the summer sewer credit.   
 
The group discussed using Alternatives 4, 5, and 7 from the staff report.  These are 4) Increase the 120% multiplier 
factor to something greater; 5) Decrease the number of quarters to which the credit is applied; and 7) Use a 
different average other than the “winter average” as defined in the policy.   
 
The group agreed to using a 140% multiplier in place of the 120% multiplier; apply the summer sprinkling credit 
to only the 3rd quarter bills (summer) and use the actual usage of the preceding 4th quarter to apply the 140% 
multiplier.   
 
The changes discussed would result in an annual impact to the average customer of $35.00.  This is made up of a 
$16.00 increase on the fixed charge and a $19.00 increase in the volume charge. 
 
This increase is reasonable and it has been shown by the Schenck study that the Utilities need to increase the 
revenues so they are not dependent on the tax levy to support them.  Motion made by Don Dahlstrom, second by 
Ed Kazik, to recommend the new rates as reported in the staff report and change the credit for the 3rd quarter only.   
The motion passed unanimously. 
 

C. 5-year road plan:   
Allyn Dannhoff, Director of Neighborhood Services, led the discussion on the 5-year road plan.  He stated that many 
of the roads have been moved from one year to another due to the severity of the deterioration of the roadway.  
The 2016 budget was $670,289 and so he used that budget number for all the years being estimated.   
The group discussed the wisdom of patching or just moving ahead and bonding for the complete milling and 
repaving of the roads in worst shape.  The monies budgeted would then be used to pay the principal and interest 
payments until the bond was retired.   Since the Village does not use special assessments for maintaining the 
roadways, it is either paid for by tax levy or bonding.  There are many properties that to not contribute to the tax 
levy due to circumstances beyond the control of the Village.   
This item will be bought back with engineer’s recommendations and a range of options for the repair after the 
installation of the water loop for N. Overland Road and Trout Creek Road.   
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D. Resident request for use of Village Utility Easement between lot 5/6 Woodfield Prairie subdivision: 
The group discussed the possibility of using the easement for private purposes.  It was decided that the pipes 
placed in the right of way would have to be large enough to service any additional lots that may wish to hook up to 
the sewer and water in the future.  The engineering would have to size the project for public use for future build 
out.  All of the costs for the project would be that of the owner of the property asking for the use of the easement.  
Maintenance would also be that of the owner, not the Village.  It would only become part of the public system if 
more than the two lots were to hook up. 
 

E. Other items brought forth by Committee members or staff:   
Committee members asked about the bid letting for the N. Pine Tree Project and were told that the bids are due 
back at the end of July beginning of August for that project. 
 
They asked if we could look into a community based bulletin board type online forum where residents could ask a 
question and other residents could answer them it would be a way for residents to talk with each other.   

  
5. MEETING ADJOURNMENT:  Motion made by Richard Happel second by Dave Baranczyk, to adjourn.  The motion 
passed unanimously.  Meeting adjourned at 7:45pm. 

 


